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Welcome 

Rose James 
Chief Executive Officer 

Richard Field 
Chair of Trustees

This academic year, we worked with more
children than ever before, delivering the highest
ever number of experiences. This has been made

possible by the incredible support that our
funders and partners have given us this year.
The demand for our services has never been

higher and so this support has never been more
important. We are committed to making every
experience the best it can be for our children,

ensuring they support aspiration, confidence and
engagement in learning and I am extremely
excited for the plans we have for the next

academic year.

We are very lucky to have a wonderful
team at Hull and East Yorkshire Children’s
University. There is an extremely positive
culture throughout the organisation. The
increase in activity we have managed in

the last few years can be seen in our
Report. It is humbling to see the positive

impact that we can have on children’s lives
both for their benefit and the benefit of

society as a whole”



A lot has changed here at HEY CU since we began operating back in
1996, but one thing remains the same, our commitment to children

and young people growing up in economical injustice. We will
ensure we stay committed to:

Empowering children, always

Developing skills, to build aspirations

Supporting those in need  

Being better, together

Placing culture at our core  

What We Do

‘ Our learning experiences are designed with our ACE ethos at
the core. They are designed to empower children’s

aspirations, confidence and engagement.’

‘ Our HEY CU in the Future business experiences support whole classes of
primary school children by giving them an inspiring, hands-on insight

into the world of work. ’

‘ In addition to our core learning experiences, we support families at Christmas
with essentials for their children. We run Breakfast with Santa and Door Step

Elves.’

‘ Positive culture is vital and makes us more productive. We
follow our culture code to ensure that everyone in our

organisation feels valued and listen to, along with understanding
the charity’s vision’

‘ We believe in working together to create more of an impact for
our young people. This year we have partnered with other third
sector organisations and are looking forward to do so in future

years .’



2023-2024 
Our most
impactful
year yet...



Grant and Trust Funders
The John Armitage Charitable Trust | Chaolner Children’s Charity | The Angus Lawson Memorial Trust

Two Ridings Community Foundation | Nurture a Child  | The 29th May 1961 Charitable Trust
Garfield Weston Foundation | Pavers Foundation | The Joseph and Annie Cattle Trust

The Charles and Elsie Sykes Trust

Thank�you

PLATINUMGOLD

BRONZE SILVER

Corporate Partners



KCOM go GOLD and gift a
phonebox

The launch of our “Hull Ambassadors”
phone box is a wonderful way to mark
our partnership and gives local families

the chance to follow our Hull
Ambassadors Trail to find out all about
some of the most inspirational people

from our city.

Highlights

Winners at the Charity Film Awards 

This year’s awards saw record numbers of
votes and people attending the event so to
be shortlisted was a huge success for the

charity, but to win the award is just
amazing – the first Hull charity to do so.

We were thrilled to be named as one
of the chosen charities for the Lord

Mayor of Hull appeal. The appeal will
involve several events being held over
the course of the year to raise funds

for the charities.

Lord Mayor’s Appeal



Bransholme Cluster Programme Launched

Trips are what we all remember from our
school days.’ If we truly utilise them for the
benefits they hold, the long-lasting effects

could be transformative.
 Wythe, 2023.

Highlights

In 2021, we launched our pilot “cluster” programme in North Hull with the
support of the University of Hull and this has proved extremely successful. The
changes that have been reported in the children that have taken part have been

remarkable and having the chance to experience multiple Hull and East
Yorkshire Children’s University trips has created opportunities for the children to
learn new skills that they may not have learnt in school; discover talents that
they didn’t realise they had and see places that they would have never had the

chance to see. 

Thanks to a significant business donation, 2023 saw the launch of our second
cluster style programme, this time in the Bransholme area of Hull. 

Bransholme is one of the most socioeconomically disadvantaged areas in Hull
and we wanted to build upon the success of our other cluster to ensure that
children in this area experience as much as possible in one year. The cluster

format is a more intensive programme, with Year 5 children each attending 4
of our experiences in one academic year. 



At HEY CU, we understand the importance of children's voices and
are committed to finding ways to increase participation. One way
we do this is through our Children's Board of Trustees: an elected

group of local schoolchildren, representing different areas of Hull.  

After meeting with the Deputy Lord Mayor for lunch at the
Guildhall, the children were introduced to the idea of how they can
use their voices to make a change. They trialled our Spurn Point

experience alongside staff from the Matthew Good Foundation, who
had funded several of these experiences across the academic year

and fed back their thoughts
.  

The biggest responsibility came in March, when the Children’s
Board invited our business partners and other representatives to
say thank you. ‘Kids Say Thanks’ was extremely successful: there

was not a dry eye in the room! 
The children have even recorded a podcast at INIT Creative,
documenting their journey, which you can check out on our

YouTube channel! They are looking forward to retaining their
positions for their final year of primary school, having even more

of an influence on the experiences of the children we serve.  

HEY CU Children’s Board



“Research from the Education and Employers
Taskforce shows that a person who has four

or more meaningful encounters with an
employer is 86% less likely to be unemployed or

not in education or training.”

Our ‘HEY CU in the Future’ branch
of business visits was particularly
successful, with 36 experiences

offered by local companies. Aiming
to broaden children’s understanding

of the world of work and the
opportunities available, carousels of
activities covered different aspects
of business-life, from health and

safety to HR, and from
manufacturing to distribution.

Always varied and engaging, we
appreciate the support of the

business community in helping to
deliver these unique learning

experiences.



Designed to honour the memory of our founder, John Buttrick’s, son, Tim’s Surprise
aims to bring an extra bit of sparkle to the lives of children who have experienced

significant adversity. This could be (but certainly not limited to) bereavement, serious
illness, considerable caring responsibilities etc.  

Primary schools were asked to nominate a child, whom they felt deserving of
something a bit special; we are delighted to announce that we managed to surprise

all thirty nominated children across Hull and East Yorkshire with thanks to some very
special companies, charities and individuals. Tailored to their specific interests, they
have been on trains, had art and craft sessions, pamper parties and football training

sessions, seen behind-the-scenes in some of Hull’s most historic and important
buildings, and much more! 

With thanks to Becker UK Ltd., Calvin Innes, Cineworld (Kingswood), Claughtons,
Councillor Pritchard, Dolly Daydream’s Party Caravan, Hollywood Bowl (Kingswood),
Hull Trains, INIT Creative, Let Loose!, MakerSpace, Reel Cinemas (Hull), Tigers Trust

and a number of individual donors who all helped to power children’s smiles through
their involvement with Tim’s Surprise.  

Tim’s Surprise 



Every £1
Invested in

HEY CU

 
£8.31 in

SROI

Social Return on Investment 
The Social Return on Investment (SROI)
method shows the value of the social,

environmental and economic impact that has
been created by an organisation and is able
to show that value in financial terms. This
makes it possible to weigh social benefit

against the cost of investment.
The SROI methodology uses a spreadsheet

analysis called an Impact Map. Inputs,
outputs and outcomes are entered into the

map. The relationship between these
components is sometimes known as the
‘theory of change’ and shows how the

intervention makes a difference. 
Other information – indicators, quantity,

value (known as proxies) is also entered into
the map. Formulae calculate the final value in

monetary terms. 



A special thank you to our 26 corporate partners; committed to making a
difference in the lives of underprivileged children living in Hull & East

Yorkshire. This continued support has enabled us to reach more children
than ever before!

 
Our business partners sponsor learning experiences for whole classes of
children, plus they provide inspirational role models for the children to
aspire to be. This year, more corporate partners than ever before have

opened their doors to our children and given them the chance to see what
‘a day in the life’ of their employees is really like. “I want to work here

when I’m older” was excitedly uttered by children after many of our
business visits.

 

Corporate Partnership

In addition, corporate events
raised vital funds for our charity

including the HEY People in
Business Awards, Raymond

James Golf Day, plus many more
corporate fundraising challenges,
sponsorship and donations. We
are extremely grateful for every
donation whether it’s £10 or

£10,000.



The Enchanted Forest Ball
welcomed 260 partners,

supporters, trustees, donors and
volunteers to the DoubleTree
Hilton and raised £8,000 

Community & Events

Our first 5-a-side Football Tournament 
10 teams of partners tackled it out to

be crowned our first champions. 



On March 3rd, one of our volunteers Colleen took on the Tokyo Marathon
to complete her mission of running all 6 world majors! In 2019 she got
the ‘marathon bug’ and with London, New York, Chicago, Boston and

Berlin under her belt, Tokyo would complete her Abbott World Marathon
Majors set. We were honoured that she chose to fundraise for HEY

Children’s University to mark such a special achievement and Colleen
didn’t disappoint – she has raised £2,079.85 + £372.60 in Gift Aid!



Volunteers

‘It was an incredible enjoyable and rewarding to learn trawling
with the children and staff. This experience allowed me to
reconnect with my inner child and see the world from the
children's perspective.’ -Volunteer, Trawling Experience

Over the past academic, year 131 people have applied to volunteer with HEY
CU. 76 of those have completed training and 68 of these new sign-ups have

gone on to do a volunteering shift, with 32 new volunteers completing
multiple.

This is an increase compared to the previous year 2022-23 where 22 new
volunteers completed a volunteering shift and 6 completed multiple.

We have also had volunteers provide valuable ideas and feedback so that we
can add even more learning opportunities to our experiences. 



Children Looked After
(CLA)

 Programme



Thank�you

William and Alex De Winton

The William's Fund

Our work on the Children Looked After Programe is made
possible with support from the following:



Children in the care system  are some of the most vulnerable in our
society, and they have often experienced significant trauma and

neglect. Children looked after are more likely to have low educational
attainment, mental health problems, and behavioural difficulties. They
are also more likely to become involved in crime and substance abuse. 

There are approximately                 primary aged children
and              secondary aged children looked after by Hull

City Council. 

Background

200

240



2023-2024 
Our most
impactful
year yet...

Children Looked After
Programme (CLA)



Letterbox Club
Many children looked after have not had the early
exposure to books that other children may have
had, they are often reluctant readers and behind

their peers in reading ability.

 The Letterbox programme aims to promote a love
of reading with high interest accessible books

whilst allowing children to improve and develop
their reading skills in a safe, secure environment.

To monitor progress, the children on the programme are assessed in
January and June of each year using a standardised reading test. A

child’s reading attainment can improve by up to 12 months in their first
6 months on the programme. This is due to specific targeted

intervention. The impact is that children become more confident and
engaged in the classroom as they are able to access all areas of the

curriculum. Reading accuracy and comprehension improves and children
develop a love of independent reading. One child on this year’s

programme is now his school’s Reading Ambassador!

Increases
reading age 

Increases
confidence 

Increases
engagement



SUMO creates opportunities, support and
social networks, it also celebrates

individuals education/learning success at
their annual celebration night, this gives

children and young people the opportunity
to shine and made to feel special. Thank
you for all your support with my Young

Person, I would certainly recommend this
service to other carers and their children.

Quote from Carer 

Step Up Move On (SUMO) is
designed to support a small group

of young people with care
experience throughout their

secondary and higher education to
help build confidence, self-esteem
and support them to achieve their

future aspirations.



CLA Learning Experiences 

95% of carers reported an
increase in motivation in

their young person

96% of children reported
feeling confident enough to
try something new on one

of the experiences

The CLA programme delivers experiences during half term periods,
including some weekends and evenings, to a maximum of 12 children at a

time. This ensures we can support and nurture each individual child
throughout the experiences. With a special focus on the social and

emotional development, we provide children with the extra support needed
to flourish in each environment. Working closely alongside professionals,

we provide the stepping-stones to raise children’s confidence levels,
motivation, teamwork and the ability to try new things. 

We aim to support the development of these
children to give them essential skills needed

for everyday life. Our experiences are delivered
by our trained Learning Experience Leads and
are supported by a bank of trained volunteers

from various backgrounds.

These experiences can help children to
develop their social skills and confidence,

and to build resilience. The CLA programme
is also a valuable opportunity for children
with care experience to make new friends
and to develop positive relationships with

adults. These relationships can help
children to feel safe and supported, and to

believe in themselves.



Child A, who was new to the learning experiences, was feeling
apprehensive about attending. Having the confidence to attend her

first experience was a huge barrier to overcome. On her first
experience, a visit to Forest School, she asked lots of questions on the
walk down to the woods and was not sure what to expect. With little

experience of the outdoors, she was worried about the mud, the
insects, and was unsure how she would fill her time and make

friends. As the day unfolded, Child A began to overcome her initial
worries with the support of the other children and the HEY CU team.
She followed the lead of the other children as they explored the area
and began immersing herself in the activities. This was the first time
Child A had ever played with mud, yet after some encouragement,

the day was filled with laughter and exploration as Child A
experimented with mud, water and other natural materials. Child A
spent time being present and explored the area looking for signs of
early spring. She was fascinated by the freshly sprouted grass and

asked if she could lay down on it. She laid on the grass and watched
as the blue sky emerged from behind the clouds, she said ‘This is the

greatest day ever, I feel so relaxed!’
Child on CLA Learning Experience Programme

Case Studies

Child B attended their first experience at Goxhill Meadows, a therapeutic
animal farm. At first, Child B stood away from the group and the

animals. With time, patience and encouragement the child began to join
in. By the end of the day, Child B was leading a horse around a training
area, guiding it past obstacles and jumping. He demonstrated a drastic
increase in confidence and self-esteem. He finished the day with a huge
smile on his face and could not believe what he had achieved. He told
the team, “If school was like this, I would go everyday!” and aspired to

now live and work on a farm when he is older.
Child on CLA Learning Experience Programme



Evaluation- In line with our new ACE Objectives, we will be revamping our
evaluation system, focusing on both short time and long term impact. In the
short term, we will be aiming to take a more intensive approach and tracking

change over time. In the long term, we will be looking more closely at our
lasting impact when young people are in the final years of education.

Eco experiences- We will open our own ECO classroom where we can
deliver a range of environmental and sustainability focused

experiences. These experiences will also focus on “green careers” and
the paths to achieve them. We will introduce a new “Eco Badge” for

our corporate supporters to involve them in this new line of
experiences.

Added value to our experiences/quality- It is important to evaluate our experiences and
look at ways in which we can further the learning after an experience has taken place.

We will bring on a Learning Experience Manager who will expand our experience
programme and increase our offering by creating content to be used back at school

after an experience has finished

Propelling platform for children’s voices- We strongly believe in giving children a “seat
at the table” and listening to their ideas and thoughts about the future. Our Children’s
Board will continue into it’s third year and the current cohort will spend a second year
as members. The first year focused on the reasons why it is important for children to

have a voice and a platform. The second year will focus on opportunities for the
children to use their voices to make a change.

Looking Ahead



Finances 2023-2024

Fundraising Breakdown:



Financial Review and Reserves Policy 
In the last financial year, the Charity made the decision to align our financial
statements year end with that of the academic year end, because of this, last
accounting year reflects a 17-month period from 1  April 2022 to 31  August
2023. The charity’s income and expenditure for this financial year is for a 12
month period, so this should be noted when comparing figures next to the
previous financial year. 

st st

 
Hull and East Yorkshire Children’s University was a recipient of a substantial
donation in 2023. The donation has enabled the delivery of new projects. To
deliver the new projects, the Trustees have agreed to draw down from the charity’s
reserves resulting from the donation. This is included in annual budgets and
designated funds.

The Trustees feel that the financial position of the Charity is considered to be
good at this point. Although making a deficit in the year of £36,411, they feel they
can explain this due to the planned use of reserves as above.

Trustees are particularly mindful of the need to contain the risk that our Charity
cannot meet the payments to which it is committed, including significant
redundancy costs should our income decline. Maintaining a good level of reserves
ensures stability as we continue to grow. 

The current level of reserves held within the Charity is £1,100,919 which is broken
into free reserves of £667,658, designated reserves of £300,000 and restricted
reserves of £133,261.

The last 12 months have given the Charity time to assess where best to allocate
reserves, to have the greatest impact on the children that they work with and allow
them to carry out work in line with our strategic plan. Whilst these reserves are
unrestricted, the Trustees felt it was important to ringfence some of these funds.
As many members of staff  have been with the charity for a number of years,
redundancy costs would be high if  the charity were to experience a significant
drop in funding. Therefore, the Trustees have ringfenced some reserves with this in
mind.



Following this, the Trustees agreed to allocate £300,000 of our current
unrestricted reserves as designated reserves for the following areas: 
-School experiences 
-Children Looked After Programme 
-Core costs 

We are comfortable that cash and deposit balances are maintained to be
able to meet outgoings and grant obligations from time to time. 
The reserves policy is reviewed on an annual basis by the Trustees and the
CEO. 

Principle Funding Sources
Our principle funding sources are made up from schools, fundraising
with local business partners, charitable educational activities and
fundraising activities, as well as grants, trusts and private philanthropic
donations. 



STRUCTURE, GOVERNANCE AND MANAGEMENT
 
Governing document
The charity is a limited company and is a registered charity, number 1124329.
Its governing documents are its Articles of Association and its Memorandum
of Association

Public Benefit 
The Trustees hold a regard to CC/CCNI Guidance in relation to public benefit. 

Recruitment and appointment of new trustees
The trustees keep the membership of the board under review and understand
the need to have access to a good mix of skills. The Board of Trustees
completed a recent skills audit showing that there are no gaps in the expertise
of the board. We have an ongoing focus of improving diversity on our board
and within our team. 
 
Pay and remuneration
 Annual pay reviews are conducted by The Board and the CEO and are
benchmarked using the Annual Charity Jobs Salary Report and the Harris
Hill Report. 

Organisational structure
There are 14 roles Hull and East Yorkshire Children's University Ltd: CEO,
Director of Operations, Children Looked After Manager, Partnership
Manager, Community and Events Fundraiser, four Letter Box Club
Coordinators, University Liaison Officer, School and Volunteer Coordinator
Admin Lead and two part-time contracted Learning Experience Leads.

We also employ 13 casual Learning Experience Leads to meet the demands of
our services. The Chancellor of the charity is Rt Hon Alan Johnson, former
Secretary of State and Shadow Chancellor of the Exchequer.

 



The Trustees meet every two months to review the performance of the charity
and review the charity's financial position. The Hull & East Yorkshire Children's
University CEO and finance trustee prepare reports for each meeting. Regarding
the makeup of the board, regular discussions are held to consider its composition
moving forward. Financial forecasting for the year ahead is completed annually
and reviewed on a monthly basis with the CEO, finance trustee and accountant.

Induction and training of new trustees
Each new trustee is issued with a handbook which details their duties and
obligations and are closely supported by their colleagues through induction.
Additional optional training for trustees is provided by Rollits LLP. All trustees
are DBS checked.

Related parties
Hull and East Yorkshire Children's University has a number of key relationships
with local and national organisations who we are indebted to. We would like to
give special thanks to our grant and trust funders, our corporate partners, Hull
City Council, East Riding of Yorkshire Council, North East Lincolnshire
Council and The University of Hull. We would also like to thank the
organisations that provide experiences and release staff to volunteer as mentors
as well as funding experiences for the children. 

Rollits LLP provide legal advice and support for the charity.

Risk management
The trustees have a duty to identify and review the risks to which the charity is
exposed and to ensure appropriate controls are in place to provide reasonable
assurance against fraud and error.

The trustees have considered the major risks to which the charity is exposed and
have reviewed those risks and established systems and procedures to manage
them. The trustees have put in place a risk register, and this is reviewed and re-
evaluated annually.



REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
06368105 (England and Wales) 
Registered Charity number
01124329

Registered office
Swale House
246 Cottingham Road
Hull
East Yorkshire
HU6 7RS

Trustees
Mrs J Adamson 
Mr R W Dickinson
Mr C R Field 
Ms A Foy  
Mr A G Holmes 
Prof M C Jackson 
Mrs R M Truelove 
Mrs L C Hudson 
Mrs S D F Johns 
Mrs W J Newman 

Company Secretary
Rollits Company Secretaries Limited 

Auditors & Independent Examiners
Harris Lacey and Swain
Chartered Accountants and Statutory Auditors
Suite 1
The Riverside Building
Hessle
East Yorkshire
HU13 0DZ

.



Bankers
Barclays Bank plc
Hull Corporate Banking Centre
PO Box 206
10 Market Place
Hull
HU1 1RN

STATEMENT OF TRUSTEES' RESPONSIBILITIES
The trustees (who are also the directors of The Hull and East Yorkshire
Children's University for the purposes of company law) are responsible for
preparing the Report of the Trustees and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the
charitable company and of the incoming resources and application of
resources, including the income and expenditure, of the charitable company
for that period. In preparing those financial statements, the trustees are
required to 

select suitable accounting policies and then apply them consistently; 
observe the methods and principles in the Charity SORP; 
make judgements and estimates that are reasonable and prudent; 
state whether applicable accounting standards have been followed, subject
to any material departures disclosed and explained in the financial
statements; 
prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the charitable company will continue in
business. 



The trustees are responsible for keeping proper accounting records which
disclose with reasonable accuracy at any time the financial position of the
charitable company and to enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other
irregularities. 

In so far as the trustees are aware: 

-
there is no relevant audit information of which the charitable company's
auditors are unaware; and 
 
-
the trustees have taken all steps that they ought to have taken to make
themselves aware of any relevant audit information and to establish that the
auditors are aware of that information. 

AUDITORS & INDEPENDENT EXAMINERS
The auditors, Harris Lacey and Swain, will be proposed for re-appointment at
the forthcoming Annual General Meeting.

Report of the trustees, incorporating a strategic report, approved by order of
the board of trustees, as the company directors, on
............................................. and signed on the board's behalf by: 

......................................................................
Mr C R Field - Trustee 



Registered Charity Number: 1124329


